Greenville Woodworkers Guild

Facilities Objective

Within the last threc years the Guild has made important changes with respect 1o the
facilities used for its programs, The venue used for membership meetings was changed
fromn a large classroom at the Golden Strip Career Center on Butler Road 1o the
auditorium at the J, Harley Bonds Caveer Center in Greer. The move was necessilated by
the growth in Guild membership and resulting inadequacy of the Golden Strip Carcer
Center facilily.

In 2003 the Guild established its Education Center on Painsett Highway. Since the mud-
199015 it had been a desire of the Guild 1o have i3 own woodworking shop. While no
formal declaration of such an objective was made, it was discussed and refined in Board
meetings and planning scssions over the vears. Surplus funds were set aside for the
purpose even (hough a detailed plan Jid not exist. In 2003 with these lunds and through
the generosity of (he building owner, Guild members, cotnunity busimesses and
chartable foundations we were able to make it happen.

In 2004 the Guild undertook a fundraising project known as the Capital Campaign. The
purpose of the Campaign was to provide funds for the completion of the Education
Clenter znd, 16 necessary, to fund its operation for four years, The goal of the Campaign
was §30,000, The goal was met in May 2005, From the beginning of 2003 Lo the
present, the membership of the Guild has increased 65%. The increase in membership
dues together with remaining Capital Campaign funds result in a current cash balance of
£55.000 which is 545,000 over that which is necessary lo operate the Guild on an
ongoing basis.

In May 2003 the Board of Directors adopted a formal Policy covering accounting and
financial reporting. The Policy eslablishes a Reserve Fund, The Reserve Fund is o be
used to account for lends not required for ongoing operation of the Guild, Expenditures
from he fund are limited (o facilities. equipment and charitable projects.

The Cuild’s current lacilities are serving ifs current needs. There are, however, some
nrohlems. At the auditorium, lighting, line-of-sight and audie/visnal 1ssucs have been
addressed but remain sub-optimal. The set-up and take-down for each meeting is a
headache. At the Education Center, parking has been a problem from day one. Also.
with the increasing membership, space is becoming an issue. Fquipment should be more
spread out and sterage for in-process projects and materials is loss than adeguate.
Problems at both facilities will become more acute as the Guild membership continues to
increase. 11 s also worth noting that the Guild has no guaraniees respecting the long-term
availability of these facilities.

From time lo lime suggestions, proposals and opportunities relating to facilities come

before the Board of Directors. The Board has always evaluated these possibilities on an
ad hoc hasis, In May 2005 the Board established a Facilities Committee to perform (hese
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evaluations and also to maintain an awarcness of present and projected facihitics necds,
The Committee is o explore ways to meet facilitics necds and to develop proposed
courses ol action that will insure (hat Guild facilities are appropriale (o 105 requirements
on an ongoing basis.

The Facilities Committce has proposed the following facilitics objective lor the (Guild.

The facilities objective of the Greenville Woodworkers Guild is
ownership of an Fducation Center that provides for the housing and
accommodation of all of the Guild’s activitics,

The design of the Education Center will be such that:

The Educalion Center can be placed into usc in phases.

The Education Center will provide near optimum resources for a
membership 200 greater than the membership existing at the time of
the initial opening ol a phase.

The Education Center can be expanded as necessary to accommodate
increases in membership levels.

{In-going actions of the Board of Directors will be such that:

Actions of the Board and activities ol the Guild will, to the greatest
cxtent pessible, be consistent with achieving the lacilities objective.
Funds reccived by the Guild that are in excess of the amounts needed
lor normal on-going activilies will be considered Reserve Funds for
the purpose of achieving the facilities ohjective.

Desien requirements for the Education Center should mnclude the
lollowing:

Three to five acres of land located in Greenville County with
reasonably egual access to all members,

Located such that passers-by will he drawn into the facility te view
wark on display and consider joining the Guild

Parking for 150 1o 200 vehicles.

Membership meeting room with liered seating to accommodate 200
attendees and with services for presentation and awdio video
equipment,

Pre-meeting registration area,

General meeting area with space adequale for the anmual Christmas
dinner (300 atlendees) and with services required for woodworking
eguipment used for seminars,

Woodworking shop including equipment sreq, bench area, member
project/material storage area, spray booth and storage for lumber and
malerial offered for sale.

Food preparation/lunch room.

Three training rooms with services required for woodworking
equipmenl.




»  Conlerence room for 20 attendees with provision for nse of
compulerized displays,

= Area for display and sale of members” work products.

= Shippingeceiving dock.

= Single story construstion.

= Appropriate rest rooms, storage rooms and utilify rooms.

= (Ceiling heights 1o he: Woodworking shop, 14ft.; Membership
meeting room, 106 at the highest seating tier; all other, 10.

The preforred appeoach to achicving the facilitics objeetive is 1o acguire
land and construcl the Education Center (o the specifications of the Guild.
An slternative {but not as desirable) approach is (o acquire land and
building(s) and modify the building(s) to meet the necds of (he Guild.

The facilities abjective should be reviewed and updated each year so that
it remains current with the evolving needs of the Guild, The updated

objective should be re-afTirmed by the Board of Directors annmally al ils
August meeting.
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